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Workplace Health Promotion (WHP) is
the combined efforts of employers, em-
ployees and society to improve the
health and well-being of people at work.

Introduction

Two factors provide the basis for the
current activity in Workplace Health
Promotion. The first, being the Frame-
work Directive on safety and health
(Council Directive 89/391/EC) which
prepared the ground for a reorientation
of traditional occupational health and
safety (OHS) legislation and practice,
and the second the increasing profile of
the workplace as a public health setting.

A healthy, motivated and well-qualified
workforce is fundamental to the future
social and economic wellbeing of the
European Union. The responsible Euro-
pean Commission’s service has there-
fore supported an initiative to establish a
European Network for Workplace Health
Promotion.

* Version of January 2007

This can be achieved through a combi-

nation of:

e improving the work organisation and
the working environment

e promoting active participation

e encouraging personal development

This initiative is in accordance with Arti-
cle 129 of the Treaty on European Un-
ion and the Programme of Community
action in the field of public health (2003-
2008). The European Network includes
organisations from all 27 Member
States, countries of the European Eco-
nomic Area and Switzerland. They act
as National Contact Offices (NCOs).

The objective of the network is to iden-
tify and disseminate examples of good
practice of WHP by exchanging experi-
ence and knowledge. By doing this the
Union is encouraging the Member
States to place WHP high on their
agenda and to incorporate workplace
health issues in all respective policies.
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Challenges for the working world

in the 21 century

The world of work is undergoing major

change - a process which will continue.

Some of the key issues to be confronted

are:

« (globalisation

« unemployment

e increasing use of information tech-
nology

« changes in employment practice
(e.g. short-term and part-time em-
ployment, tele-work)

« ageing
« increasing importance of service
sector

« downsizing

« increasing number of people work-
ing in small and medium sized en-
terprises (SMEs)

« customer orientation and quality
management

The future success of organisations is
dependent on having well-qualified,
motivated and healthy employees. WHP
has a significant role to play in preparing
and equipping people and organisations
to face these challenges.

Workplace Health Promotion:
an organisational investment for the future

Traditional OHS has significantly im-
proved health in the workplace by re-
ducing accidents and preventing occu-
pational diseases. However, it has be-
come obvious that OHS alone cannot
address the wide range of issues men-
tioned above.

By promoting health in the workplace
organisations will see a reduction in
sickness related costs and an increase
in productivity. This results from a

healthier workforce with increased moti-
vation, higher morale and improved
working relationships.

WHP is a modern corporate strategy
which aims at preventing ill-health at
work (including work-related diseases,
accidents, injuries,

occupational diseases and stress) and
enhancing health-promoting potentials
and well-being in the workforce.
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Workplace Health Promotion:
healthy people in healthy organisations

The workplace influences health and
disease in various ways. Work can
cause ill-health if employees have to
work within health-damaging working
conditions, the available skills are in-
adequate, or the mutual support from
colleagues is lacking. At the same time
work can be a resource for personal
development and enhancement of per-
sonal skills.

WHP contributes to a wide range of

work factors which improve employees’

health. These include:

« management principles and meth-
ods which recognise that employees
are a necessary success factor for
the organisation instead of a mere
cost factor

e a culture and corresponding leader-
ship principles which include partici-
pation of the employees and en-
courage motivation and responsibil-
ity of all employees

o work organisation principles which
provide the employees with an ap-
propriate balance between job de-
mands, control over their own work,
level of skills and social support

e« a personnel policy which actively
incorporates health promotion is-
sues

« an integrated occupational health
and safety service.

Workplace Health Promotion:
is evidenced-based and successful

WHP is based on multisectoral and mul-
tidisciplinary co-operation and can only
be successful if all the key players are
committed to it.

WHP can reach the aim “healthy people
in healthy organisations” if it is oriented
along the following guidelines:

1. All staff have to be involved (partici-
pation).

2. WHP has to be integrated in all im-
portant decisions and in all areas of
organisations (integration).

3. All measures and programmes have
to be oriented to a problem-solving cy-
cle: needs analysis, setting priorities,
planning, implementation, continuous
control and evaluation (project man-
agement).

4. WHP includes individual-directed and
environment-directed measures from
various fields. It combines the strategy
of risk reduction with the strategy of the
development of protection factors and
health potentials (comprehensiveness).
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Priorities of the European Network
for Workplace Health Promotion

The European Network for WHP co-
ordinates the exchange of information
and the dissemination of examples of
good practice in Europe. Its member
organisations have committed them-
selves to initiate networks at national
level. All activities and priorities are
based on the principle of subsidiarity
and support the co-operation between
the Member States.

In view of the future challenges and with
the aim to expand health-promoting
workplaces, the European Network for
WHP regards the following priorities as
a basis for future activities:

1. Increase awareness of WHP and
promote responsibility for health with
regard to all stakeholders.

2. ldentification and dissemination of
models of good practice.

3. Develop guidelines for effective WHP.

4. Ensure commitment of the Member
States to incorporate respective policies.

5. Address the specific challenges of
working together with SMEs

6. Develop supportive infrastructures at
national level involving all relevant
stakeholders, thus creating a lasting
basis for the dissemination and incorpo-
ration of WHP.

This declaration was adopted by all members of the European Network for Workplace Health Promotion
at the network meeting held in Luxembourg on November 27-28, 1997. It was updated in June 2005

and January 2007.
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Stand: 15/08/2007

Declaration

The undersigned organisation (enterprise/company/authority/institution) agrees
to the principles set out in the “Luxembourg Declaration for Workplace Health
Promotion in the European Union” and apply them to the company occupational
health and safety services.

The principles are:

Company codes of conduct and guidelines that view employees not on-
ly as cost factors but as important success factors

Company culture and management policies that include the participa-
tion of the employees and encourages them to assume responsibility
Work organisation that enables employees to balance the demands
made by the job with their own personal skills and to control their own
work and social support

Personnel policies that incorporate health targets into all other areas of
the company

Integrated occupational health and safety services

Inclusion of employees in health issues at all levels (participation)
Systematic implementation of all measures and programmes (project
management)

Linking risk reduction strategies with the development of safety factors
and health potentials (comprehensive approach)

The organisation hereby agrees to the BKK Bundesverband/European Informa-
tion Centre as National Contact Office of the European Network for Workplace
Health Promotion, using its name for publicity purposes with the aim of attract-
ing other companies to agree to the principles of the Luxembourg Declaration

Name of organisation:

Name, function of representative:

Place, date, signature/stamp:

Public relations contact partner, name/telephone:

E-mail:
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